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Part one.
Marketing refers to the business of selling products or services. Moreover, market research and advertising. Nike air Jordan shoes are among the best shoes that are used by both male and female. Consequently, they are sold in most parts of the world at different prices depending on the quality. There are different types of Nike air Jordan shoes, for example, Jordan 11 retro win 96, Jordan 13 Retro bred 2017 among others. Alnawaf Company, which produces Nike Air Jordan shoes, is among the bestselling companies in the world.
 Customer value is the level of satisfaction of your customer towards the company. Consequently, the value can relate to the price for those in business or it could also be the worth of something, not necessarily the tangible product. The company creates customer value because of growth, competitive advantage and increase revenue (Ibrahim et al, 2015). 
Value is created through the development of processes, like other things in your business. It’s also a subset of the culture and mindset can be difficult to change, it’s possible to shift things to put more emphasis on creating customer value and better customer experiences.  Customer value is then the perception of what a product or service is worth to a customer versus the possible alternatives.  Worth is the customer feelings like if he/she got benefit service over what he/she has paid.  This brought a simplistic equation form where customer value is benefits minus the cost. Customer value can be created through; giving a price that makes the customer believe he is getting more than he pays for the benefits he gets versus competitive offers. Also, through 
Making it convenient for the customer to buy and how he wants to buy and pay. In addition,
Reducing the price or keeping the same price and giving something extra over competition is another way to achieve to create customer value. The above criteria and guidelines have been followed strictly by Alnawaf Company.
 The benefits are the advantages of the product, services, image and brand of the company.  Consumer uses the product or service but in all cases do not buy product/services.  The customer is the one who buys or makes decision to buy.
Role of Customer in Company’s strategic plan, Alnawaf mission, and the current mission statement are not directly focused on its consumers. Consequently, its impact on the world through technology and list its current products. Moreover, a list of future objectives is not well stated and defined. In contrast, the mission statement has failed in regards to goals, customer satisfaction, and future objectives. I, therefore, recommend changing the mission statement to reflect the company's value of their customers. Moreover, it increases new strides to reach having great products.
SWOT Analysis. The durability of the Nike air Jordan shoes depends on the brand for being well known. Alnawaf Company has a great reputation and recognition for excellent customer service. Nike air Jordan shoes is available for purchase at multiple locations, making it easy to buy them. Advantages to these shoes are of different sizes and can fit anybody from a child to an adult. Bata shoes, the main competitor of Nike air Jordan shoes offers a lot of choices for their shoes at different price points. Moreover, that is at least a new brand of Nike air Jordan shoes produced and released each year. Also, having new premier products each year Alnawaf Company is ranked among the best company in the world and has a competitive advantage. Strengths, weaknesses are frequently internally related while opportunities and threats are commonly focused on environmental conditions.  The degree to which the internal environment of the firm matches with the external environment is expressed by the concept of strategic fit.
Competitive analysis, Nike air Jordan shoes receive great competition from Bata shoes and derby shoes that are commonly used by men. Bata and Derby's companies offer the products which are almost similar to Nike air Jordan shoes. Consequently, these products are highly expensive and have a short span of service. Also, the Bata Company does not have a warranty to their product to customers.  Moreover, Bata shoes and derby shoes are not convenient.
Blue color-Nike Air Jordan shoes
Dark Brown-Bata shoes
Light -green-Derby shoes.









The chart above summarizes the competition between Nike air Jordan shoes, Bata shoes, and Derby shoes. The competitive environment is tough and shows that each product competes for the market.  This analysis provides both an offensive and defensive strategic context to identify opportunities and threats.  Profiling combines all of the relevant sources of competitor analysis into one framework the support of efficient effective strategy formulation, implementation, monitoring and adjustment.    
Part 2
Consumer Empowerment, Alnawaf Company is acquainted with the new technology and social networking. During the last years, the company has been using Web 2.0 applications for dissemination and sharing of business information. Moreover, business networking and collaboration have been made easier and efficient. Consumer demonstrates power by retrieving information about advertiser activities and accessing the views of other people in relation to the brand.  They are empowered because they can aggregate.  Social networking services, in particular, have enabled like-minded people to join together to talk about business (Prasad et al, 2017).
Customer satisfaction, Refers to a measure of how products and services supplied by the company meet customer expectation.  It can also be the number of customers whose reported experience with a firm, its product or ratings exceeds specified satisfaction goals. Nike air Jordan shoes due to its durability, a quality most consumers becomes satisfied buy with ease without complaints. Consumers dissatisfaction is responded whenever received. It can also be the number of customers whose reported experience with a firm, its product or ratings exceeds specified satisfaction goals.  The main reasons for customer satisfactions are; a loyal customer is a treasure you should keep and hide from the world. Moreover, they can stop being your clients in a heartbeat.
Customer relationship management is an approach to manage a company interaction with current and potential customers (Ibrahim et al, 2015).  Consequently, it uses data analysis about the customer’s history with a company to improve business relationships with customers specifically focusing on customer retention and ultimately driving sales growth. Customer relationship management program enables the customers to develop trust with the company. This is highly evidenced in Alnawaf Company there is trust among customers.
Customer privacy is a form of information privacy concerned with the legal and political issues arising from the interaction of the public expectation of privacy with the collection and dissemination of data by business. Customers naturally view companies who voluntarily add protection to their website as more reliable and trustworthy (Prasad et al.2017). Such companies have great value compared to those that don’t have. Alnawaf Company provides this which improves consumer satisfaction build trust. Moreover, it avoids the cost of legal actions. In addition, the company provides features that customers use to increase their personal privacy while using the company websites. In contrast, the privacy policy is highly regarded by the company.
In summary, Nike Air Jordan shoes manufactured by Alnawaf Company are one of the best quality shoes ever. The Company ensures that customers get the best quality products at reduced price rates. There is consumer empowerment where the company ensures efficient networking and dissemination of information, consumer’s dissatisfaction is sorted with ease .Moreover, customer relationship is good and consumer privacy highly regarded among others.
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